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KCPS Meets New State
Education Mandate,
Couch Says
By Dan Menefee

Remembering Mayor Margo Bailey
By Stephen Meehan

Former Chestertown Mayor Margo
G. Bailey died September 1, 2020. She
was 76 years old.
Born October 29, 1943, she was
raised in Florida and moved to
Chestertown in 1972. She was married
to the late Bill Nicholson, then
Chestertown town manager, with
whom she had three daughters, Nancy,
Maren and Carrie.
Bailey later married W. Michael
Bailey, Economics Department Chair
and the inaugural Hodson Trust
Professor of Economics at Washington
College. The Baileys raised their family
at their home on Washington Avenue.
In 1991, Bailey followed her
husband onto the town council after
she had gained political traction in the
late 1980s fighting the RESCO
incinerator plant proposal.
She ran for mayor in 1993, beating
longtime councilman Vito Tinelli and
David Proctor. Bailey’s success came
from r unning an anti-Walmar t
platform. The project on the northern
edge of town went down in flames in
June 2001 after an eight-year fight.

Bailey would fend off a comeback
challenge by Horsey in 1997.
Bailey also mounted a green agenda
that included her successful effort to
ban plastic bags from Chestertown
retailers in 2010.
Bailey announced her retirement in
2013, endorsing Chris Cerino among a
crowded field of seven candidates.
“Margo was a consensus-building
Mayor who was patient about
achieving her social and political
g oals,” remarked longtime
Chestertown Town Manager Bill
Ingersoll, who remembered meeting
Margo when her then-husband Bill
Nicholson hired Ingersoll on Sept. 1,
1975.
“She died 45-years to the day I was
hired by the town,” Ingersoll said.
When the Garnett elementary
school needed a new playground, she
organized the community into building
a Robert Leathers creation that was
designed with the input of the
children,” Ingersoll said.
(See Bailey page 3) “Margo was a

A vote of the Maryland State Board
of Education on Tuesday requires all
Maryland public school systems to
submit plans to bring students back to
the classroom before the end of the
calendar year. The plans must be
submitted to the state board by the end
of the first academic quarter.
Gov. Larry Hogan reiterated the
mandate at a 5 p.m. press conference
when he announced moving the state
to Stage 3 of the Maryland Strong
Roadmap to Recovery.
Hogan’s Tuesday press conference is
on the heels of an Aug. 27 press
conference where he said it was
essential to get kids back to the
classroom.
“In order for us to keep moving
forward and to keep making progress,
it is absolutely critical that we begin the
process of getting our children safely
and gradually back into the
classrooms,” he said at his Aug. 27
press conference.
Eight of Maryland’s 24 counties
have yet to submit plans that include
in-person instruction this year.
The Tuesday vote of State Board of
Education comes with an additional
requirement that school systems
provide an average of 3.5 hours of
synchronous learning per day, meaning
real time instruction in a teacher led
virtual setting.
(see MANDATE page 2)

Mandate
Pre-K students must get an average of
1.5 hours of synchronous learning per
day.
The decision of the board comes
after a review of each school system’s
recovery plan, where it was determined
that “mandated days and hours were
not being met in all school systems.”
All school systems in the state began
the school year deploying an all virtual
curriculum for the first quarter.
KCPS Superintendent Karen Couch
said that Kent’s plans submitted to the
state on Aug. 14 are within the
guidelines the State Board passed
Tuesday to bring students back to the
classroom — and that only minor
adjustments will be needed to meet the
synchronous instruction requirements.
“Overall, KCPS is pleased that our
Recover y Plan fits within the
parameters outlined in the Governor’s
recommendations for integrating
students back into our schools,” Couch
said on Wednesday. “Kent is in good
shape and will only need to tweak a
few things in our schedules to be in
compliance with MSDE’s requirements
for synchronous instruction.”

Hogan Moves State To Stage 3 Recovery, Opens Movie
Theaters And Live Entertainment Venues
By Dan Menefee

Gov. Larry Hogan on Tuesday
moved the state into Stage 3 of
M a r y l a n d S t r o n g Ro a d m a p t o
Recovery Plan — effective Sept. 4 at 5
p.m.
“I’m pleased to report that our early
and aggressive mitigation efforts to
fight COVID-19 have been extremely
successful and that we have continued
to see declining numbers in all of our
key health metrics,” he said. He said
t h e s t a t e ’s p o s i t iv i t y r a t e f o r
COVID-19 infections has dropped
from 26 percent to 3.39 percent since
April.
Retail stores and churches can
increase capacity from 50 to 75
percent. Movie theaters and live
entertainment events can now open at
50 percent capacity, or 100 attendees
maximum for indoors venues and 250
maximum for outdoors venues.
Hogan said the move to Stage 3 did
not mean the pandemic was over.
“I want to remind the people of
Maryland that moving into stage three
does not mean that this crisis is behind
us,” Hogan said at his 4:30 press
conference on Tuesday. “We must
remain vigilant so that we can keep
Maryland open for business, as we
head into the holiday weekend.”
He said state law ultimately gives
counties the authority to institute
stricter guidelines in rolling out Stage 3
re-openings.
Hogan again gave a warning about

family gatherings and said that 41
percent of the new COVID-19 cases
were related to family gatherings, and
19 percent came from attending house
parties and outdoor events, according
to back tracing data compiled by health
officials.
“You hear about things and you
think it’s maybe dangerous to go to a
restaurant or a bar or some business,
but in fact, the number one thing
reported is family gatherings,” he said.
“We tend to feel safe when we’re
around family and friends and that’s
when we let our guard down.”
Kent County Commissioner Ron
Fithian said the county would most
likely follow Hogan’s recommendation.
“Stage 3 was in the plans early on,”
he said. “Maryland is doing better than
most states and Kent is doing better
than most counties in the state. This
can’t go on forever and we have to get
the rest of Kent’s economy fully
open.”
The state has been in Stage 2 of the
recovery plan since June 5, while the
positivity rate has been below 5 percent
since June 25.
Apple and Google will be stepping
up to help Maryland improve contact
tracing with a new app, Exposure
Notifications Express, Hogan said.
The app is “designed to help public
health officials more quickly provide
notifications for residents about
potential COVID-19 exposure”
through personal devices.
Friday, September 4, 2020

Last Sunday, I did what I do once
or twice a summer, I bought a
watermelon. What prompted me to
buy one was that the store had the
dark green ones like I remember from
my youth. We used to get our melon
from the Ice Plant in our town. They
always had the best and coldest.
On hot summer Sunday afternoons,
nothing beats ice-cold watermelon.
My dad would drive my brother and
me to town while my mom stayed
home and got the kitchen table ready
for the feast. I looked forward to
going into the Ice Plant on a hot July
day to pick out a 50-cent melon.
For the ride home, Dad would put
the melon on the backseat floor. I
loved to put my bare feet on that really
cold dark green melon on the way
home.
In the meantime, my mother had
covered the kitchen table with several
layers of newspapers. This was done
to catch and soak up the melon juice.
The melon was cut into wedges and
passed around. I ate mine with a
spoon as I carefully carved out tunnels
through the wedge. I liked mine with
salt.

After we finished, the rinds were
thrown in the bushes at the edge of
the yard (remember we lived in the
country.) The newspapers were rolled
up– juice, seeds and all– for a trip to
the trash.
The Ice Plant where we bought the
melon was an important part of the
town at that time. Their natural ice
came in blocks from northern lakes
and rivers. It had been cut into large
10-, 25- and 50-lb. blocks and sent
around the world by ship and rail.
Home ice boxes were just that–an
insulated, but not electrified box where
a block of ice was placed to keep
things relatively cool. I remember
when there was a horse-drawn ice
delivery wagon servicing homes that
still had an ice box.
The transition from natural ice to
manufactured ice took a long time.
The first patent for an ice-making
machine was granted to John Gorrie in
1851.
When I was a boy growing up,
almost no one had a home freezer. If
you had an electric refrigerator, there
was a small freezer compartment that
held an ice tray or two with little room
for anything else. The first separate
freezer compartments in refrigerators
with space larger than two ice trays did
not come along until 1940. The
second World War followed soon
after. Although few were sold, this
welcomed convenience signaled the
slow demise of the Ice Plant.
The Ice Plant also rented lockers for
frozen food storage. In the summer if
you had a garden you “put
up” (Southern for preserving) mainly

vegetables in Mason jars. In addition,
people also froze what they could.
The lockers were different sizes and
were in a large walk-in freezer. When a
person had chickens the right size for
slaughter or had caught more fish than
they could eat, they were stored frozen
in the Ice Plant lockers. The same at
hog-killing time in the fall. This was
not long after WWII when a lot of
people had had victory gardens and
maybe a few backyard chickens.
As late as WWII, manufactured ice
was still not readily available to those
who could afford it. The first
merchandiser of store-packaged ice at
retail locations did not come along
until 1952. So ice was not yet for sale
at ever y ser vice station and
convenience store. If you needed
more ice than you could make in the
small freezer compartment of your
new electric refrigerator, you still went
to the Ice Plant, which eventually
converted from natural ice storage to
making ice. If we were going camping
or fishing and needed it for a cooler, or
if we were making homemade ice
cream in a hand-cranked churn, lots of
ice was essential.
Having never been dependent on
ice for keeping food cool, I guess I
have always taken it for granted. But
now I put ice right up there with
window screens and ice-cold dark
green watermelons on hot summer
Sundays on my list of “How did
people live without…”
Bill Minus lives in Chestertown and
can be seen wandering Kent County
regularly.

Bailey
counter-puncher by nature and
because she was the first female Mayor
she often had to use those skills,”
Ing ersoll continued. “She was
relentless with environmental concerns
receiving several national
commendations and is well-known for
her successful removal of lightweight
plastic bags from our Town stores.
However, Margo is most famous for
leading the charge to keep Walmart
from building a mega-store just outside
of the Town’s boundaries.”

Bailey was honored as Grand
Marshal of the 2015 Chestertown Tea
Party Festival parade.
Bailey was predeceased by her
husband, Michael in 2006. In addition
to her daughters, she is survived by her
son, Owen Bailey, and her stepsons
Joel, Eric, Keith and Colin Bailey. Her
youngest son, Owen, was recently
appointed to the Chestertown Planning
Commission.
“Margo was both a friend and a
mentor. She was a tireless advocate for
Chestertown and worked extremely

hard to improve the quality of life for
all of our residents,” said Mayor Chris
Cerino. “The Gilchrest Rail Trail,
Bailey Park, Gateway Park, the Town’s
recycling program, and the
renovations at the Chestertown
waterfront are just a few of the
projects that she either initiated or
completed during her twenty years as
Mayor. While Margo’s passing is sad
news for all that knew her, the legacy
of public service that she leaves
behind will live on for many years to
come.”

Ice Cold Watermelon
By Bill Minus
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